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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, September 25, 2017 

 

Eleot is Coming! 

District-wide eleot™ walkthroughs will begin October 2nd. Also, the NEW Formative 
Quality Review process will also occur in October.   

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district that 
provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you must 
have approval from both principals and 2) collaboration must be with another teacher in 
the district. Collaborative Release Time is a powerful opportunity to expand your 
professional growth and to help increase student achievement across the district. Teachers 

https://www.remind.com/join/fcsfacu
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who used the collaborative release time last year, found it to be one of the most rewarding 
professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

 TEACHING AND LEARNING 

 

Quality is never an accident; it is always the result of high intention, sincere effort, 
intelligent direction, and skillful execution; it represents the wise choice of many 
alternatives.  ~Willa Foster 

Vertical Teams 

A vertical team is a group of educators from different grade levels in a given 
discipline who work cooperatively to develop and implement a vertically aligned 
program.  This program is anchored in the skills, knowledge and concepts needed 
to engage all students in a higher level of learning.  The goal is to increase the 
quality of teaching and learning in a particular subject at all grade levels. 

Typically, the work of the vertical team includes: 

• Mapping Standards 

• Aligning Curriculum 

• Applying Data Driven Decision Making to Instructional Practices 

• Identifying Research-Based Best Teaching Strategies 

• Identifying Appropriate Resources 

• Supporting Teacher Implementation 

The vertical team process … 

1.  Encourages communication and curriculum articulation between all levels and 
disciplines in order to 

• Reduce content repetition 

• Implement best practice instructional strategies 

• Encourage students to apply past instruction to new and more 
challenging material 

• Provide opportunities whereby teachers differentiate instruction and 
curriculum for all students 

2.  Creates a systems view of curriculum, instruction and assessment and promotes 
systems thinking 
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3.  Establishes a seamless education from Pre K through high school 

4.  Engages all students in  high-level learning 

5.  Creates ‘Habits of Mind’ in students that promote self-efficacy 

The Power of Vertical 

Vertical teams foster creative, bold teacher leadership and encourage a culture of 
professional collaboration and shared responsibility. Successful graduates are 
successful not just because of their accomplishments in high school—their 
accomplishments in high school are clearly connected to their preparation in 
middle school and elementary school.  Teachers, working together, can more 
easily see where each level contributes to the overall growth of students. 

Most important, vertical teams make the transitions to the next level smoother for 
students who benefit from the common approach to academic language and 
compatible instructional strategies that are fostered through vertical team 
discussions.  Student success is much easier to attain with the power of a vertical 
team designing the path. 

FCS Vertical Teams 

The first Vertical Team meeting for K-12 teachers in Fleming County Schools will be 
on Wednesday, October 4 (4:00-6:00 PM) at Fleming County High School.  Please 
make plans to attend.  Watch your email for more details… coming soon.   

Other Vertical Team dates:  December 7 and March 6 

 

CIITS News 

Due to substantial decrease in usage, KDE will not be renewing the Pearson 
contract for the IMS (Instructional Management System) portion of CIITS which 
includes School & District Data, Classrooms, and Assessment Admin.  This service 
will discontinue at the end of December 2017.  In the event that teachers or 
principals have something saved to this system that you wish to preserve, please 
do so before the end of December.  EDS (Educator Development Suite) will remain 
open for districts who use this for certified evaluation documentation.  FCS does 
not currently use this platform. 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwinxtmozL7WAhVQ9mMKHYAXCSIQjRwIBw&url=http://www.diya.com.my/213/building-high-performance-teams/&psig=AFQjCNEhw4ZIM-Pg5tc66K5243u1LSfoKA&ust=1506369029795579
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjpit3ezL7WAhVN-mMKHYnwBO4QjRwIBw&url=https://ciits.wikispaces.com/&psig=AFQjCNE_Qt5TAZrs3zl3TX1qw5iQIMdRqw&ust=1506369193749761
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If you have questions, please contact Lesia Eldridge, Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

As we reach higher levels of success each week, each month and each year, we 
must continue to push ourselves to reach even higher levels of success for 
students. No matter what level we achieve, or award we earn, we cannot afford to 
stop and be satisfied. Students depend on us to push ourselves as far as humanly 
possible. Our focus must always remain on creating the best learning opportunities 
for students. Our pursuit to become the best grows stronger as each student 
experiences success. As one student experiences success, we must look to create 
opportunities for another student to experience success and the process continues 
until every student is prepared for the next level, ready to compete and lead on a 
global stage. No matter what the students’ goals may be, they are ultimately going 
to compete in the international arena.  

 STAFF SPOTLIGHT 

 Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 

mailto:Lesia.eldridge@fleming.kyschools.us
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submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Lori Staggs, an English 
teacher at Fleming County High School. Mrs. Staggs, not only is an English teacher 
but also in charge of the school’s yearbook. Among those critical responsibilities 
she also takes it upon herself to help with other items that go well beyond the call 
of duty. Last week, Mrs. Staggs released the Fall 2017 Athletic Guide – showcasing 
fall student-athletes. She did a fantastic job. If you have not received a Fall 2017 
Athletic Guide, they are on sale now for $10.00. Mrs. Staggs brings so much to the 
school and the district. She is a key player in the school’s and district’s journey to 
the top. Thank you for your what you do, by boldly going the extra-mile.  

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Madalyn Higgins, a 
12th-grade student at Fleming County High School. Madalyn is a role model for 
students across the district. Always trying to help others. She also shadows at FES 
each day – helping students and also gaining valuable experience should she 
decide to become a teacher. She also was named Fleming County Homecoming 
Queen this past week – which shows that she is well liked and respected by her 
peers. Way to go Madalyn.  
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The strategic framework is a roadmap, a blueprint for the district as we look to 
grow and reach higher levels of success. As the Fleming County Schools, like other 
districts in Kentucky, face an uncertain financial burden with the ongoing 
retirement issues and stagnant state revenues, the strategic framework will be 
used as decisions are made. We have accomplished so much and no matter what 
the future may hold – we must remain committed to moving forward – as our 
students’ success must continue.  

 WEEKLY MESSAGE 

 

 

GROW BOLDLY. 

All great journeys begin by taking the first step. As educators, we must always 
embrace journeys and utilize the challenges and obstacles as opportunities to 
grow. Our goal is to become the best school district for students. The journey to 
the top will provides us plenty of possibilities to grow and develop the skills 
needed to help all students experience success. We must never stop looking for 
ways to Grow BOLDLY. As we seek to find new ways to reach all students we 
become stronger as a district.  We become better tomorrow, by our experiences 
today. Be not afraid to go boldly in search of opportunities that will help students. 
We must always strive to ensure that all students experience success if we expect 
to experience success as a district. We become better as a school district by the 
greatness of our journey today.  

 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, September 25, 2017  District Team Meeting at 9:00 am (District Office) 

 New Teacher Induction Monthly Meeting at 4:00 pm (SMS) 

Tuesday, September 26, 2017   Called Board Meeting at 6:30 pm (FCHS) 

Wednesday, September 27, 2017  DILT Meeting at 7:30 am (District Office) 
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Thursday, September 28, 2017  eleot™ Cohort meeting at 8:30 am (Ward Elementary School) 

Friday, September 29, 2017  Monthly Principals’ Meeting at 8:30 am (Hillsboro Elem) 

 Black & Gold Day 

 


